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Abstract : The university education is generally concentrated on acquiring theoretical as well as professional knowledge. The
right mix of these knowledges is key in creating innovative as well as inventive solutions. Despite the understanding of their
importance by the professional community, these are promoted with problems and misunderstanding. The reason for the
failure of many non-traditional, innovative approaches is the ignorance of Leadership in the process of their implementation, ie
decision-making. In our paper, we focused on the role of Leadership in the educational process and how this knowledge can
support decision-making, the selection of a suitable, optimal solution for practice.
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