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Abstract : At present, in Slovak and Czech Republic, the education within the field of Project Management is carried out either
within the higher education or via commercial entities, whilst the most used contents are the commonly used methodologies of
project management. Obtaining a diploma after completing a university degree or a training certificate does not automatically
mean the success of the project or the success of the project manager. The importance of leadership and soft skills in project
management is either not included at all within the training of project managers, or it is only partially reflected. From the
methodology perspective, the most important things during the preparation and management of the projects are preparation of
the project plan, resource planning, and project realization in accordance with the chosen methodology. However, the key
element on which the success of the project depends on are the people – whether they are team members on the supplier's
side, the stakeholders, or the end users. This research focuses on the real needs of working project managers, on the
development of their strengths, expertise, skills, and knowledge regarding leadership and soft skills. At the same time, it looks
into identifying the elements that they consider to be key to the success of the projects they have managed and successfully
delivered. The result of this research is the input for creating recommendations for a comprehensive education of project
managers in the field of leadership and soft skills.
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