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Abstract : Action Research (AR) plays an important role in improving the problematical situation. It is a process that enhances
thinking and practise and bridges the gap between abstract and concrete thinking. Nowadays, AR as a methodology is wildly
used to implement projects based on understanding the needs of owners, considering the organizational culture, meeting the
requirements, encouraging partnership, representing different viewpoints, and building the project. This research describes
the whole processes of digitizing Post-graduate theses and all articles published in 6 Journals at Sultan Qaboos University. AR
implemented to respond to the university needs to enhance accessibilities to its information resources and make them available
through the national repository. In order to prepare the action plan, the library administration met to discuss several points
related to the proposed project, the most important of which are: ¢ Providing digitalization devices. * Locating a specific part of
the Library as a Digitization Unit. « Choosing a team. * Defining tasks. « Implementing the proposed project and evaluating the
whole processes.
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