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Abstract : In recent decades, the role of supply chains in sustaining businesses and establishing their superiority in the market
has been under focus.  The realization of  the goals and strategies of  a business enterprise is  largely dependent on the
cooperation of the chain, including suppliers, distributors, retailers, etc. Supply chains can potentially be disrupted by both
internal and external factors. In this paper, resilience strategies have been identified and analyzed in three levels: sourcing,
producing, and distributing by considering economic depression as a current risk factor for the machine-made rugs industry. In
this study, semi-structured interviews for data gathering and thematic analysis for data analysis are applied. Supply chain data
has been gathered from seven rug factories before and after the economic depression through semi-structured interviews. The
identified strategies were derived from literature review and validated by collecting data from a group of eighteen industry and
university experts, and the results were analyzed using statistical tests. Finally, the outsourcing of new products and products
in the new market, the development and completion of the product portfolio, the flexibility in the composition and volume of
products, the expansion of the market to price-sensitive, direct sales, and disintermediation have been determined as strategies
affecting supply chain resilience of machine-made rugs' industry during an economic depression.
Keywords : distribution, economic depression, machine-made rug, outsourcing, production, sourcing, supply chain, supply
chain resilience
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