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Abstract : Variances are seen in the way healthcare personnel (HCP) don and doff PPE risking contamination to self and
others. By standardizing practice, variances in technique decrease, and so does the risk of contamination. To implement this
change,  the Model  for  Improvement will  be used.  A system change will  be developed that  will  outline the role of  the
organizational leader’s support of HCP in the proper donning and doffing of PPE. Interventions will include environmental
surveys to assess the safety and work situation ensuring a permissible environment, plan audits to confirm consistency, and the
assessment of PPE wear for standardization. The change will also include an educational plan that will involve instruction of
the current guidelines recommended by the Centers for Disease Control and Prevention (CDC) to all pertinent HCP, and the
incorporation of PPE education in yearly educational training. The goal is a standardized practice and a reduced risk of
contamination through education and organizational support. Personal protective equipment has had recent attention with the
coming of the SARS-CoV-2. The realization that proper technique is important to decreasing contamination of pathogens has
led to the revising of current processes.
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