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Abstract :  The purpose of  this  paper is  to discover the readiness of  Civil  Service Employee Pension Fund (CSEPF),  a
governmental  organization,  in  motivating  its  staff.  Exploratory  survey  has  been  conducted  in  order  to  extract  needed
information. For this purpose we proposed a questionnaire to understand staff viewpoint of motivation. Data was analyzed by
using SPSS 15.0 for Windowsand Excel. Major results prove that good working conditions is the most important factor of staff
and sympathetic help with personal problem is the least important one. Also the relationship between financial motivation and
employee motivation is  very weak,  whereas with non-financial  motivation and employee motivation is  moderate.  Future
research may focus on studying all departments of CSEPF.
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