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Abstract : Diversity Management, as a substantial element of Human Resource Management, aims to secure the economic
benefit  that  assumingly  comes  with  a  diverse  workforce.  Consequently,  diversity  managers  focus  on  the  protection  of
employees and securing equality measurements to assure organisational gender diversity. Gender diversity as one aspect of
Diversity Management seems to adhere to gender binarism and cis-normativity. Workplaces are gendered spaces which are
echoing the binary gender-normativity presented in Diversity Management, sold under the label of gender diversity. While the
expectation of Diversity Management implies the inclusion of a multiplicity of marginalised groups, such as trans and gender
diverse people, in current literature and practice, the reality is curated by gender binarism and cis-normativity. The qualitative
multi-method research showed a lack of knowledge about trans and gender diverse matters within the profession of Diversity
Management and Human Resources. The semi-structured interviews with trans and gender diverse individuals from various
backgrounds and occupations in Australia exposed missing considerations of trans and gender diverse experiences in the
inclusivity and gender equity of various workplaces. Even if practitioners consider trans and gender diverse matters under
gender diversity, the practical execution is limited to gender binary structures and cis-normative actions as the photo-elicit
questionnaire  with  diversity  managers,  human  resource  officers,  and  personnel  management  demonstrates.  Diversity
Management should approach a broader source of informed practice by extending their business focus to the knowledge of
humanity studies. Humanity studies could include diversity, queer, or gender studies to increase the inclusivity of marginalised
groups such as trans and gender diverse employees and people. Furthermore, the definition of gender diversity should be
extended beyond the gender binary and cis-normative experience.  People may lose trust in Diversity Management as a
supportive ally of marginalised employees if the understanding of inclusivity is limited to a gender binary and cis-normativity
value system that misrepresents the richness of gender diversity.
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