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Abstract : This article presents the status of ISO 9001: 2000 certification in some agro-food companies in Algeria. The article
discusses challenges and contributions of certification as perceived by quality managers as well as the difficulties encountered
during certification. It also provides the recommendations of these managers for companies that have a certification project.
The results show that the top three reasons for adopting ISO 9001: 2000 certification are building a better organization,
reducing the costs of non-compliance and meeting customer expectations. The contributions are of an external nature
(recognition, brand image, extension of markets, etc.) but also of an internal nature (improvement of the organization, etc.).
The recommendations mainly concern management motivation, staff awareness and involvement and compliance with the
requirements of the standard.
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