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Abstract : Introduction: Intellectual capital of an organization is a key factor to success. Many companies invest a huge
amount in their Research and development activities. Any innovation is helpful not only to that particular company but also to
many other companies, industry and mankind as a whole. Companies undertake innovative changes for increasing their capital
profitability and indirectly increase in pay packages of their employees. The quality of human capital can also improve due to
such positive changes. Employees become more skilled and experienced due to such innovations and inventions. For increasing
intangible capital, the author has referred to a couple of books and referred case studies to come to a conclusion. Different
charts and tables are also referred to by the author. Case studies are more important because they are proven and established
techniques. They enable students to apply theoretical concepts in real-world situations. It gives solutions to an open-ended
problem with multiple potential solutions. There are three different strategies for undertaking intellectual capital increase.
They are: Research push strategy/ Technology pushed approach, Market pull strategy/ approach and Open innovation
strategy/approach. Research push strategy, In this strategy, research is undertaken and innovation is achieved on its own.
After invention inventor company protects such invention and finds buyers for such invention. In this way, the invention is
pushed into the market. In this method, research and development are undertaken first and the outcome of this research is
commercialized. Market pull strategy, In this strategy, commercial opportunities are identified first and our research is
concentrated in that particular area. For solving a particular problem, research is undertaken. It becomes easier to
commercialize this type of invention. Because what is the problem is identified first and in that direction, research and
development activities are carried on. Open invention strategy, In this type of research, more than one company enters into an
agreement of research. The benefits of the outcome of this research will be shared by both companies. Internal and external
ideas and technologies are involved. These ideas are coordinated and then they are commercialized. Due to globalization,
people from the outside company are also invited to undertake research and development activities. Remuneration of
employees of both the companies can increase and the benefit of commercialization of such invention is also shared by both the
companies. Conclusion: In modern days, not only can tangible assets be commercialized, but also intangible assets can also be
commercialized. The benefits of such an invention can be shared by more than one company. Competition can become more
meaningful. Pay packages of employees can improve. It Is a need for time to adopt such strategies to benefit employees,
competitors, stakeholders.
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