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Abstract : The global education reform has prompted Malaysia to transform the education system in Malaysia through the
Malaysian  Education  Blueprint  (MEB)  2013-2025.  This  transformation  is  aimed  to  achieve  the  top  one-third  rank  in
international assessment. The low achievement of student scientific literacy in TIMMS (Trends in International Mathematics
and Science Study ) and PISA (Programme for International Student Assessment) has caused concern to the Ministry Of
Education (MOE) despite various reform efforts. Therefore, an alternative action by enhancing the role of the Head of Science
Panels (HoSPs) as a key change agent in catalyzing the improvement of student performance should be considered. Highlights
of previous studies have shown that subject leadership is able to enhance teacher teaching quality in order to increase student
learning. To lead the Science department and guide Science teachers more effectively,  HoSPs need to strengthen their
leadership skills. However, the issue of weaknesses in the leadership competencies of HoSPs in Malaysia has caused them to
lack confidence and ability in leading the Science Department. The main objective of this study is to explore the factors that
contribute to the problems faced by HoSPs at Sarawak in their leadership roles. This study used a qualitative design framework
and using a  semi-structured interview method for  data  collection.  There were six  informants  involved in  the interview
consisting of lecturers, Senior Administrative Assistant Teacher and HoSPs. The findings of the study had been identified four
main factors that contribute to problems in the leadership competencies of HoSPs in Sarawak, namely leadership practices,
leadership structure, academic subjects and school change. The results are significant to the MOE in strengthening the
leadership competencies of HoSPs in a more focus for improving the achievement of scientific literacy of students in Malaysia.
This study can help improve the Hosps' leadership competencies in Malaysia.
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