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Abstract : The current study aimed to know the impact of using information and communication technology on the process of
re-engineering small and medium enterprises, as the world witnessed the speed development of the latter in its field of work
and the diversity of its objectives and programs, that also made its process important for the growth and development of the
institution and also gaining the flexibility to face the changes that may occur in the environment of work, so in order to know
the  impact  of  information  and  communication  technology  on  the  success  of  this  process,  we  prepared  an  electronic
questionnaire that included (70) items, and we also used the SPSS statistical calendar to analyze the data obtained. In the end
of our study, our conclusion was that there was a positive correlation between the four dimensions of information and
communication  technology,  i.e.,  hardware  and  equipment,  software,  communication  networks,  databases,  and  the  re-
engineering process, in addition to the fact that the studied institutions attach great importance to formal communication, for
its positive advantages that it achieves in reducing time and effort and costs in performing the business. We could also say that
communication technology contributes to the process of formulating objectives related to the re-engineering strategy. Finally,
we recommend the necessity of empowering workers to use information technology and communication more in enterprises,
and to integrate them more into the activity of the enterprise by involving them in the decision-making process, and also to
keep pace with the development in the field of software, hardware, and technological equipment.
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