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Abstract : This paper represents the conception that complex problems do not necessarily need a similar complex solution in
order to cope with the complexity. Furthermore, a simple solution based on established methods can provide a sufficient way to
deal with the complexity. To verify this conception, the presented paper focuses on the field of change management as a part of
the new product development process in the automotive sector. In this field, dealing with increasing complexity is essential,
while only non-flexible rigid processes that are not designed to handle complexity are available. The basic methodology of this
paper can be divided into four main sections: 1) analyzing the complexity of the change management, 2) literature review in
order to identify potential solutions and methods, 3) capturing and implementing expertise of experts from the change
management field of an automobile manufacturing company and 4) systematical comparison of the identified methods from
literature and connecting these with defined requirements of the complexity of the change management in order to develop a
solution. As a practical outcome, this paper provides a method to capture the complexity of engineering changes (EC) and
includes it within the EC evaluation process, following case-related process guidance to cope with the complexity.
Furthermore, this approach supports the conception that dealing with complexity is possible while utilizing rather simple and
established methods by combining them into a powerful tool.
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