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Abstract : As a developing country, The Kingdom of Saudi Arabia (KSA) needs to make the best possible use of its workforce
for social and economic reasons. The workforce is diverse, calling for appropriate diversity management (DM). The thesis
focuses on the banking sector in KSA. To date, there have been no studies on DM in the banking sector in this country. Many
organizations have introduced specific policies and programmes to improve the recruitment, inclusion, promotion, and
retention of diverse employees, in addition to the legal requirements existing in many countries. However, Western-centric
models of DM may not be applicable, at least not in their entirety, in other regions. The aim of the study is to devise a
framework for understanding gender, age and disability DM in the banking sector in KSA in order to enhance DM in this
sector. A sample of 24 managers, 2 from each of the 12 banks, was interviewed to obtain their views on DM in the banking
sector in KSA. Thematic analysis was used to analyze the data. These themes were used to develop the questionnaire, which
was administered to 10 managers in each of the 12 banks. After analysis of these data, and completion of the study, the
research will make a theoretical contribution to the knowledge on DM and a practical contribution to the management of
diversity in Saudi banks. This paper concerns a work in progress.
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