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Abstract : This study aims primarily to identify potential causes of the bottlenecks in the public sector that affect delivery and
formulate evidence-based interventions to improve delivery and management of infrastructure projects. An initial literature
review was carried out on infrastructural development and delivery in South Africa, with the aim to formulate evidence-based
interventions to improve delivery within the sector. The infrastructure delivery management model was developed to map out
best practice delivery processes. These will become the backbone on which improvement initiatives that will be developed
within participating stakeholders. The model will, in turn, support a range of methodologies, including the risk system and a
knowledge management framework. It will also look at key challenges facing departments with the ability to ensure knowledge
and skills transfer at various sectors. The research is limited because the findings were based on existing literature. This study
adopted an indirect approach for infrastructure management by focussing on the challenges faced and approaches adopted to
overcome these challenges. This may narrow the consideration of some of the viewpoints, thereby limiting the richness of
experience available to this research.
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