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Abstract : This study looks at the best model of aggregate planning activity in an industrial entity and uses the trial and error
method on spreadsheets to solve aggregate production planning problems. Also linear programming model is introduced to
optimize the aggregate production planning problem. Application of the models in a furniture production firm is evaluated to
demonstrate that practical and beneficial solutions can be obtained from the models. Finally some benchmarking of other
furniture manufacturing industries was undertaken to assess relevance and level of use in other furniture firms
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