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Abstract : Teachers take part in short-term teaching fellowships abroad, and their preparation before, during, and after the
experience is critical to affecting teachers’ feelings of success in the international classroom. A program evaluation of the
teacher preparation within TALMA: The Israel Program for Excellence in English (TALMA) full-year teaching fellowship was
conducted. A questionnaire was developed that examined professional development, deliberate reflection, and cultural and
language immersion offered before,  during, and after the short-term experience. The evaluation also surveyed teachers’
feelings of preparedness for the Israeli classroom and any recommendations they had for future teacher preparation within the
fellowship program. The review suggests the TALMA program includes integrated professional learning communities between
fellows and Israeli co-teachers, more opportunities for immersive Hebrew language learning, a broader professional network
with Israelis, and opportunities for guided discussion with the TALMA community continued participation in TALMA events and
learning following the full-year fellowship. Similar short-term international programs should consider the findings in the design
of their participation preparation programs. The review also offers direction for future program evaluation of short-term
participant preparation, including the need for frequent response item updates to match current offerings and evaluation of
participant feelings of preparedness before, during, and after the full-year fellowship.
Keywords : educational program evaluation, international teaching, short-term teaching, teacher beliefs, teaching fellowship,
teacher preparation
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