
Environment and Social Management Strategy at Kuwait Integrated
Petroleum Industries Company

Authors : Hannan Al-Qanai, Haitham Mustafa, Rajeswaran Sivasankar
Abstract : Kuwait Integrated Petroleum Industries Company (KIPIC, Company), established in 2016 as a subsidiary to Kuwait
Petroleum Corporation (KPC),  is  responsible  for  operating and managing the largest  grassroots  integrated complex for
refining, petrochemicals manufacture businesses, and liquefied natural gas import facilities at Al-Zour, Kuwait. KIPIC and its
Contractors/sub-contractors employ over 69,000 staff in its current projects at Al-Zour during peak construction activity. KIPIC
holds a unique responsibility to the society, which includes all  stakeholders, and demonstrates its social commitment in
developing an integrated environment & social management system (ESMS) and ensuring sustainability. This paper mainly
demonstrates the knowledge on corporate branding from a corporate social responsibility (CSR) perspective and presents the
achievements and best practices of KIPIC in the field of CSR and the challenges faced in handling social issues. Moreover, the
study is based on qualitative data abstracted from KIPIC Health, Safety, Security & Environment Management System (HSSE
MS) procedures, audit reports, the outcome of counseling sessions, national and international laws and regulations, and
International Guidelines on Environment and Social Management System (ESMS). KIPIC has committed to caring for the
environmental concerns and acting on social as they do on profits and economic growth. The main findings of this paper are
that the successful implementation and operationalization of CSR within an organization depends on a simple but stringent
process with both top-down and bottom-up commitment.
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