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Abstract : Appeared and developed essentially in large companies and multinationals, Talent Management (TM) in Small and
Medium-Sized Enterprises (SMEs) has remained an under-explored subject till today. Although the literature on TM in the
Anglo-Saxon context is developing, it remains monopolized in non-European contexts, especially in France. Therefore, this
article aims to address these shortcomings through contributing to TM issues by adopting a multilevel approach holding the
goal of reaching a global holistic vision of interactions between various levels while applying TM. A qualitative research study
carried out within 12 SMESs in France, built on the methodological perspective of grounded theory, will be used in order to go
beyond description, to generate or discover a theory or even a unified theoretical explanation. Our theoretical contributions are
the results of the grounded theory, the fruit of context considerations and the dynamic of the multilevel approach. We aim
firstly to determine the perception of talent and TM in SMEs. Secondly, we formalize TM in SME through the empowerment of
all 3 levels in the organization (individual, collective, and organizational). And we generate a multilevel dynamic system model,
highlighting the institutionalization dimension in SMEs and the managerial conviction characterized by the domination of the
leader’s role. Thirdly, this first study sheds light on the importance of rigorous implementation of TM in SMEs in France by
directing CEO and HR and TM managers to focus on elements that upstream TM implementation and influence the system
internally. Indeed, our systematic multilevel approach policy reminds them of the importance of strategic alignment while
translating TM policy into strategies and practices in SMEs.
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