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Abstract : In order for industrial companies to continue to succeed in dynamic, globalized markets, they must be able to train
their employees in an agile manner and at short notice in line with the exogenous conditions that arise. For this purpose, it is
indispensable to operate a proactive competence management system for employees that recognizes qualification needs timely
in order to be able to address them promptly through qualification measures. However, there are hardly any approaches to be
found in the literature that includes systematic, proactive competence management. In order to help close this gap, this
publication presents a process model that systematically develops bottom-up, future-oriented target competence profiles based
on the tasks of the employees. Concretely, in the first step, the tasks of the individual employees are examined for assumed
future conditions. In other words, qualitative scenarios are considered for the individual tasks to determine how they are likely
to change. In a second step, these scenario-based future tasks are translated into individual future-related target competencies
of the employee using a matrix of generic task properties. The final step pursues the goal of validating the target competence
profiles formed in this way within the framework of a management workshop. This process model provides industrial
companies with a tool that they can use to determine the competencies required by their own employees in the future and
compare them with the actual prevailing competencies. If gaps are identified between the target and the actual, these
qualification requirements can be closed in the short term by means of qualification measures.
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