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Abstract : The examination of the Privat Service Organization’s performance evaluation includes several steps that help Public
organizations  to  develop  a  more  efficient  system.  Public  sector  organizations  have  different  characteristics  than  the
competitive sector, so it can be stated that other/new elements become more important in their performance processes. The
literature in this area is diverse, so highlighting an indicator system can be useful for introducing a system, but it is also
worthwhile to measure the specific elements of the organization. In the case of a public service organization, due to the service
obligation, it is usually possible to talk about a high number of users, so compliance is more difficult. For the organization, it is
an important target to place great emphasis on the increase of service standards and the development of related processes. In
this research, the health sector is given a prominent role, as it is a sensitive area where both organizational and individual
performance is important for all participants. As a primary step, the content of the strategy is decisive, as this is important for
the  efficient  structure  of  the  process.  When  designing  any  system,  it  is  important  to  review  the  expectations  of  the
stakeholders,  as  this  is  primary  when considering the  design.  The goal  of  this  paper  is  to  build  the  foundations  of  a
performance management and indexing framework that can help a hospital to provide effective feedback and a direction that is
important in assessing and developing a service and can become a management philosophy.
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