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Abstract : This paper explores what effective leadership is being employed in the engineering, technology, and construction
(ETC) industry. Organizations need to understand what character traits are being used and what leadership styles work to
promote sustainability and improve the triple bottom line. This paper looks at multiple publications on leadership and character
traits effective for managers and leaders in the ETC industry. The ETC industry is a trillion-dollar industry, and understanding
ways to improve leadership is vital for organizations&#39; successful outcomes. With improvements to the managerial and
leadership,  there could be ways for organizations to profit  more and cut down on cost costs.  Finding ways to improve
motivation can help organizations improve safety, improve culture, and increase employee motivation. From the research, this
paper has found that situational leadership, transformational, and transactional are the most effective leadership styles that
individuals can use in the ETC industry for leadership. Character traits that are the most effective have been identified in this
research paper. This research has contributed to the ways individuals who start in the engineering and technology industry can
improve upon their leadership skills as they are promoted into managerial and leadership roles. The need for managerial
positions in the ETC industry, such as project and construction managers, to improve is vital for successful outcomes and
creating a high-level performance. The study helps provide a gap in the limited research available to improve ETC leadership
for all organizations&#39; present and future.
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