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Abstract : Product management has a long and well-established history within the consumer goods industry, despite being one
of the most obscure aspects of brand management. Many global manufacturing organizations are now opting for external
cloud-based Manufacturing Execution Systems (MES) to replace costly and outdated monolithic MES solutions. Other global
manufacturing leaders are restructuring their organizations to support human-centered values, agile methodologies, and fluid
operating principles. Still, industry-leading organizations struggle to apply the appropriate framework for managing evolving
external MES solutions as internal "digital products." Product management complements these current trends in technology
and philosophical thinking in the market. This paper discusses the central problems associated with adopting product
management processes by analyzing its traditional theories and characteristics. Considering these ideas, the article then
constructs a translated internal digital product management framework by combining new and existing approaches and
principles. The report concludes by demonstrating the framework's capabilities and potential effectiveness in achieving digital
maturity and business agility within a manufacturing environment.
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