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Abstract : Optimizing high business performance and employee's well-being simultaneously often challenges organizations.
'TIP'  intervention  enables  achieving  them both  as  the  given  project  demonstrates.  Increasing  outcomes  and  improving
performance were the initial motivators for this explorative project, followed by a request of the head of the Cardiology
department: 'I know we are the best at our clinical practice, but we need to take it further and break our own glass ceiling.'
Two guided interventions were conducted in two different units within the department, designed to implement advanced
managerial  and  business-oriented  tools,  along with  'soft  tools'  based  on  coaching  psychology  and particularly  wellness
coaching. The organ department multi-disciplinary teams were assembled, aiming to manage and lead the process: mapping
the patients' flow, creating solutions, implementing, assessing, improving and assimilating them. Approximately four months
later, without additional external resources, meaningful results emerged by the teams in terms of business and performance:
shortening the hospitalization length at a given procedure (from 7 to 2.1 days); increasing the availability of Catheterization
laboratory by 16% daily – resulting profitability raise; improving patients' journey and experience. A year later, those results
are maintained. Furthermore, interviews with the participants revealed positive perceptions regarding the department; a
higher sense of joyfulness, connectedness, belonging and a better department climate were reported. Additionally, participants
reported a higher sense of fulfillment as opposed to their earliest skepticism and cynicism about their ability to enhance
outcomes without more resources (budget and/or manpower), experiencing a mindset change toward the possibility of leading
personal and professional growth processes. These reports were supported by analyzing a set of questionnaires that the
participants completed, parallel to a control group of non-participating colleagues. Although the assessment was taken a year
after the completion of the project and during 'covid-19th-3rd national quarantine, the results indicated a significant impact on
several personal parameters associated with wellness, compared to the control group. The participants were higher in self-
efficacy and organizational commitment; men were higher in resilience and optimism and women were higher in well-being. In
conclusion, the 'TIP' relatively short intervention integrates advanced managerial and wellness coaching tools, empowers
organizational resources: Team, Individual and Process and by that generates multi-impact measurable results in terms of
employee's wellness parameters along with business performance and patient care.
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