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Abstract : Looking at the future and at the post-digital era, innovations commonly tend to dismiss the old and replace it with
the new. The aim of this research is to study the role that digital innovation can play alongside the information chain within the
traditional sectors and the subsequent value creation opportunities that actors and stakeholders can exploit. By drawing on a
wide body of literature on innovation and strategic management and by conducting a case study on the cultural heritage
industry, namely Google Arts & Culture, this study shows that technology augments complements, and amplifies the way
people experience their cultural interests and experience. Furthermore, the study shows a process of democratization of art
since museums can exploit new digital and virtual ways to distribute art globally. Moreover, new needs arose from the 2020
pandemic that hit and forced the world to a state of cultural fasting and caused a radical transformation of the paradigm online
vs. onsite. Finally, the study highlights the capabilities that are emerging at different stages of the value chain, owing to the
technological innovation available in the market. In essence, this research underlines the role of Google in allowing museums
to reach users worldwide, thus unlocking new mechanisms of value creation in the cultural heritage industry. Likewise, this
study points out how Google provides value to users by means of increasing the provision of artworks, improving the audience
engagement and virtual experience, and providing new ways to access the online contents. The paper ends with a discussion of
managerial and policy-making implications.
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