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Abstract : Healthy assets are recognized as important for all people in the world through experiencing COVID-19. Each part of
life and work is important to be changed against the preceding wide-spreading of COVID-19. Furthermore, it is necessary to
innovate the whole structure of a city upon the sum of the parts. This study aims at creating a comprehensive strategy from a
small practice of making healthier lives with collaborating local actors for a city. This paper employs action research as the
research framework. The core practice is the 'Ken’iku Festival' at Ken’iku Festival Committee. The field locates the urban-rural
fringe in the northwest part of Fujisawa city, Kanagawa prefecture, Japan. The data is collected through the author's practices
for three years from the observations and interviews at meetings and discussions among stakeholders, texts in municipal
reports, books, and movies, 3 questionnaires for customers and stakeholders at the Ken’iku Festival. These data are analysed
by qualitative methods. The results show that couples in their 40s with children and couples or friends over the 70s are at the
heart of promoting healthy lifestyles. In contrast, 40% of the visitors at the festival are the people who have no idea or no
interest in healthier actions, which the committee has to suggest healthy activities through more pleasing services. The
committee could organize staff and local actors as the core parties involved through gradually expanding its tasks relating to
the local practices. This private sectoral activity from health promotion is covering a part of the whole-city planning of Fujisawa
municipality by including many people over organisations into one community. This paper concludes from local practice
networking through the festival that a comprehensive strategy for a healthy city is both a practical approach easily applied to
each partner and one of the holistic services.
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