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Abstract : Since the Sustainable Development Goals (SDGs) officially became the 17 development goals set by the United
Nations in 2015, it has become an inevitable trend in project management development globally. Since Sustainability and glob-
alization are the main focus and trends in the 21st century, project management contains system-based optimization, and or-
ganizational humanities, environmental protection, and economic development. As a populous country globally, with the
advanced development of economy and technology, China becomes one of the biggest markets in the wine industry. However,
the develop-ment of society also brings specific environmental issues. Climate changes have already brought severe impacts on
the Chinese wine market, including consumer behavior, wine production activities, and organizational humanities. Therefore,
the implementation of sustainable project management in Chinese wine market is essential. Surveys based analysis is the
primary method to interpret how the climate variation effect the Chinese wine market and the importance of sustainable
project management implementation for green market growth in China. This paper proposes the CWW Conceptual model that
can be used in the wine industry, the new 7 Drivers Model, and SPM Framework to interpret the main drivers that impact
project management implementation in the wine industry and to offer the directions to wine companies in China which would
help them to achieve the green growth.
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