
Gender Inequality in the Workplace: A Literature Review on the
Discrimination of Women by Human Resources Instruments

Authors : Katja Wiedemann, Melinda Gainschnigg
Abstract : This paper deals with gender inequality in companies. In the context of this paper, it is analyzed how women are
discriminated by means of Human Resources instruments. The existing gender inequality is made apparent by the ‘Equal Pay
Day. Women in Austria work without payment from 20 October onwards, which represents inequality of 21.7 percent points.
This gender pay gap is due to the unequal distribution of paid and unpaid work between men and women. Since the majority of
activities related to the family and care are carried out by women, there are human capital deficits on women’s side. In
addition  to  the  discrimination of  women in  compensation,  there  are  also  discrimination cases  caused by  other  Human
Resources instruments. The aim of this paper is to analyze the use of Human Resources instruments with regard to the
discrimination of women and to identify measures to counteract this discrimination. Within the scope of this paper, possible
instructions for companies on how to design and implement Human Resources instruments will be elaborated. Therefore
personnel planning, recruiting, workforce management, compensation, and leadership are used as the basis for that analysis.
The data were collected by a literature review and evaluated by means of a summary content analysis. The literature analysis
includes papers of scientific journals from various business fields. On the basis of the results of the literature review, it is clear
that women are discriminated by all analyzed Human Resources instruments. As a result, existing potentials are not optimally
used. In order to limit or even prevent this loss of potential,  companies must take specific measures to counteract the
discrimination of women.
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