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Abstract : In this research, it is scientifically examined what contribution the professionalization of teachers can make to the
development of a future-oriented vocational education and training system in Egypt. For this purpose, a needs assessment of
the Egyptian vocational training system with the central actors and prevailing structures forms the foundation of the study,
which theoretically underpinned with the attempt to resolve to some extent the tension between Luhmann's systems theory
approach and the actor-centered theory of professional teacher competence. The vocational education system, in particular,
must be adaptable and flexible due to the rapidly changing qualification requirements. In view of the pace of technological
progress and the associated market changes, vocational training is no longer to be understood only as an educational tool
aimed at those who achieve poorer academic performance or are not motivated to take up a degree. Rather, it is to be
understood as a cornerstone for the development of society, and international experience shows that it is the core of lifelong
learning. But to what extent have the education systems been able to react to these changes in their political, social, and
technological systems? And how effective and sustainable are these changes actually? The vocational training system, in
particular, has a particular impact on other social systems, which is why the appropriate parameters with the greatest leverage
must be identified and adapted. Even if systems and structures are highly relevant, teachers must not hide behind them and
must instead strive to develop further and to constantly learn. Despite numerous initiatives and programs to reform vocational
training in Egypt, including the EU-funded Technical and Vocational Education and Training (TVET) reform phase I and phase
II, the fit of the skilled workers to the needs of the labor market is still  insufficient. Surveys show that the majority of
employers are very dissatisfied with the graduates that the vocational training system produces. The data was collected
through guideline-based interviews with experts from the education system and relevant neighboring systems, which allowed
me to reconstruct central in-depth structures, as well as patterns of action and interpretation, in order to subsequently feed
these into a matrix of recommendations for action. These recommendations are addressed to different decision-makers and
stakeholders and are intended to serve as an impetus for the sustainable improvement of the Egyptian vocational training
system. The research findings have shown that education, and in particular vocational training, is a political field that is
characterized by a high degree of complexity and which is embedded in a barely manageable, highly branched landscape of
structures and actors. At the same time, the vocational training system is not only determined by endogenous factors but also
increasingly shaped by the dynamics of the environment and the neighboring social subsystems, with a mutual dependency
relationship becoming apparent.  These interactions must be taken into account in all  decisions,  even if  prioritization of
measures and thus a clear sequence and process orientation are of great urgency.
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