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Abstract : In the modern world, ice hockey (and, in a broader sense, team sports) is becoming an increasingly popular field of
entertainment. Although the main element is most likely perceived as the show itself, winning is an inevitable part of the
successful operation of any sports team. In this paper, the author creates a research design allowing him to develop and
validate an ice-hockey team-focused diagnostics scale, which enables researchers and practitioners to identify the problems
associated with underperforming teams. The construction of the scale starts with personal interviews with experts of the field,
carefully chosen from the sector of Hungarian ice hockey. Based on the interviews, the author is shown to be in the position to
create the categories and the relevant items for the scale. When constructed, the next step is the validation process on a
Hungarian sample. Data for validation are acquired through reaching the licensed database of the Hungarian Ice-Hockey
Federation involving Hungarian ice-hockey coaches and players. The Ice-Hockey Team Diagnostics Scale is to be created to
orient practitioners in understanding both effective and underperforming teamwork.
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