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Abstract : Surgical treatment of midface fractures should ideally occur within two weeks of injury, after which bony healing
and consolidation make the repair more difficult for the operating surgeon. The oral and maxillofacial unit at the Royal Surrey
Hospital is the tertiary referral center for maxillofacial trauma from five regional hospitals. This is a complete audit cycle of
midface trauma referrals managed over a one year period. The standard set was that clinical assessment of the midface
fracture would take place in a consultant led outpatient clinic within 7 days, and when indicated, surgical fixation would occur
within 10 days of referral. Retrospective data was collected over one year (01/11/2018 - 31/12/2019). Three key changes were
implemented: an IT referral mailbox, standardization of an on-call trauma table, and creation of a trauma theatre list. Re-audit
was carried out over six months completing the cycle. 283 midface fracture referrals were received, of which 22 patients
needed surgical fixation. The average time from referral to outpatient follow-up improved from 14.5 days to 8.3 days, and time
from referral to surgery improved from 21.5 days to 11.6 days. Changes implemented in this audit significantly improved
patient prioritization to appropriate outpatient clinics and shortened time to surgical intervention.
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