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Abstract : Many working environments have experienced increased uncertainty due to the fast-moving and unpredictable
world. IT systems development projects, in particular, face several challenges because of their rapidly changing environments
and emerging technologies. Information technology organizations within these contexts adapt systems development
methodology and new software approaches to address this issue. One of these methodologies is the Agile method, which has
gained huge attention in recent years. However, due to failure rates in IT projects, there is an increasing demand for the use of
hybrid Agile methods among organizations. The scarce research in the area means that organizations do not have solid
evidence-based knowledge for the use of hybrid Agile. This research was designed to provide further insights into the
development of hybrid Agile methods within systems development projects, including how frameworks and processes are used
and what benefits and challenges are gained and faced as a result of hybrid Agile methods. This paper presents how three
organizations (two government and one private) use hybrid Agile methods in their Agile environments. The data was collected
through interviews and a review of relevant documents. The results indicate that these organizations do not predominantly use
pure Agile. Instead, they are waterfall organizations by virtue of systems nature and complexity, and Agile is used underneath
as the delivery model. Prince2 Agile framework, SAFe, Scrum, and Kanban were the identified models and frameworks
followed. This study also found that customer satisfaction and the ability to build quickly are the most frequently perceived
benefits of using hybrid Agile methods. In addition, team resistance and scope changes are the common challenges identified
by research participants in their working environments. The findings can help to understand Agile environmental conditions
and projects that can help get better success rates and customer satisfaction.
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