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Abstract : Bangladesh is one of the poorest countries in the world. There are several reasons for this insufficiency and
uncontrolled population growth is one of the prime reasons. Others include low economic progress, imbalanced resource
management, unemployment and underemployment, urban migration and natural catastrophes etc. As a result, the rate of
urban poor is increasing inevitably in every sphere of urban cities in Bangladesh and Dhaka is the most affected one. Besides
there is scarcity of urban land, housing, urban infrastructure and amenities which create pressure on urban cities and mostly
encroach the open space, wetlands that causes environmental degradation. Government has no or limited control over these
due to poor government policy and management, political pressure and lack of resource management. Unfortunately, over
centralization and bureaucracy creates unnecessary delay and interruptions in any government initiations. There is also no
coordination between government and private sector developer to solve the problem of urban Poor. To understand the problem
of these huge populations this paper analyzes one of the single largest slum areas in Dhaka, Korail Slum. The study focuses on
socio demographic analysis, morphological pattern and role of different actors responsible for the improvements of the area
and recommended some possible steps for determining the potential outcomes.
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