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Abstract : The performance of construction employees cannot be underestimated if the success of construction projects are to
be achieved. This is because the construction industry has been characterised as labour oriented sector, which most of its
activities being executed by labour. In the construction sector, employees are driven by incentive schemes which perform
encourage and motivate workers for higher efficiency and higher output. The construction sector, however, depends mainly on
its labour. In view of the sector's high dependency on its employees, that there must be a significant incentive scheme which
must be established to act as a stimulus to drive high performance from employees among the various known incentive
packages. This study, therefore, seeks to appraise the incentive packages adopted by construction SMEs. To establish reliable
findings that will contribute to knowledge, the study utilised an exploratory approach via semi-structured interviews among
sampled construction professionals with the requisite expertise on employees' incentive schemes. The study further established
that although incentive schemes are classified in various ways and mediums that act as stimuli to encourage high performance
among employees, some are more influential and impacts performance than others. Additionally, the study concludes that
medical allowance, holiday with pay, free working tools, and training for employees were ranked the most influential incentives
that promote high outputs by workers within the construction SME sector.
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