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Abstract : Digital transformation has widely affected various industries. It provides technological innovation, process redesign,
new business model construction, and talent value creation. This transformation not only allows organizations to obtain and
deploy specific technologies and methods suitable for organizational reengineering but also is an important way to solve
management problems in human resource (HR) reengineering, business efficiency, and process redesign. In this study, we
present the results of a qualitative study that offers insight into a series of key feature of reengineering related to the digital
transformation and how to create talent value when the companies successfully perform digital transformation and human
resource reengineering, which is led by business digitalization strategies including talent planning, talent acquisition, talent
adjustment, and talent development. Drawing from the qualitative investigation findings, we built an inductive model of HR
reengineering, which aims to provide research and practical references on future digital transformation and management
inquiry.
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