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Abstract :  Meeting project deadlines is  a major challenge for most construction projects.  In this study,  perceptions of
contractors, clients, and consultants are compared relative to a list of factors derived from the review of the extant literature
on project delay. 59 causes (categorized into 8 groups) of project delays were identified from the literature. A survey was
devised to get insights and ranking of these factors from clients, consultants &amp; contractors in the Australian construction
industry. Findings showed that project delays in the Australian construction industry are mainly the result of skill shortages,
interference in execution, and poor coordination and communication between the project stakeholders.
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