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Abstract : Some of the strengths of online teaching include flexibility, creativity, and comprehensiveness. A challenge can be
motivation. How can an instructor repeating the same lessons over and over, day in and day out, year after year, maintain
motivation? Enthusiasm? Does motivating the student and creating enthusiasm in class build the same things inside the
instructor? The answers lie in the adoption of what I label EUQ—The Empathy and Understanding Quotient. In the online
environment, students who are adults have many demands on their time: civilian careers, families (spouse, children, older
parents), and sometimes even military service. Empathetic responses on the part of the instructor will lead to open and honest
communication on the part of the student, which will  lead to understanding on the part of the instructor and a rise in
motivation in both parties. Understanding the demands can inform an instructor’s relationship with the student throughout the
temporal parameters of classwork. In practicing EUQ, instructors can build motivation in their students and find internal
motivation in an enhanced classroom dynamic. The presentation will look at what motivates a student to accomplish more than
the minimum required and how that can lead to excellent results for an instructor’s own motivation. Through direct experience
of having students give high marks on post-class surveys and via direct messaging, the presentation will focus on how applying
EUQ in granting extra time, searching for intent while grading, communicating with students via Quick Notes, responses in
Forums, comments in Assignments, and comments in grading areas - - - how applying these things infuses enthusiasm and
energy in the instructor which drive creativity in teaching. Three primary ways of communicating with students will be given as
examples. The positive response and negative response each for a Forum, an Assignment, and a Message will be explored. If
there is time, participants will be invited to craft their own EUQ responses in a role playing exercise involving two common
classroom scenarios—late work and plagiarism.
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