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Abstract : Given the serious impact that supply chain disruptions can have on a firm's bottom-line performance, both industry
and academia are interested in supply chain resilience, a capability of the supply chain that enables it to cope with disruptions.
To date, much of the research has focused on the antecedents of supply chain resilience. This line of research has suggested
various firm-level capabilities that are associated with greater supply chain resilience. A consensus has emerged among
researchers that supply chain flexibility holds the greatest potential to create resilience. Supply chain flexibility achieves
resilience by creating readiness to respond to disruptions with little cost and time by means of reconfiguring supply chain
resources to mitigate the impacts of the disruption. Decisions related to supply chain disruptions are made by supply chain
managers; however, the role played by supply chain managers' reference networks has been overlooked in the supply chain
resilience literature. This study aims to understand the impact of supply chain managers on their firms' supply chain resilience.
Drawing on social capital theory and social network theory, this paper proposes a conceptual model to explore the role of
supply chain managers in developing the resilience of supply chains. Our model posits that higher level of supply chain
managers' embeddedness in their reference network is associated with increased resilience of their firms' supply chain. A
reference network includes individuals from whom supply chain managers seek advice on supply chain related matters. The
relationships between supply chain managers' embeddedness in reference network and supply chain resilience are mediated by
supply chain flexibility.
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