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Abstract : Since coronavirus disease 2019 (COVID-19) was first reported in Nigeria, the virus has spread to virtually all sub-
Saharan Africa (SSA) countries. In Nigeria, government agencies came together to create a goal-driven taskforce in improving
our response against the virus. As COVID-19 international spread has been curtailed, community spread became rampant
locally, leading to many health authorities raising concerns over the scarcity of medical consumables and supplies. Here at
Lagos university teaching Hospital (LUTH), we present data analysis of COVID-19 infections offered at our Hospital (LUTH)
and the surrounding communities. In addition, the adopted innovative solution to control the spread of infection, methods used
in filling shortages of consumables, personal protective equipment (PPE), and use of mobile video technology in patient’s
consultation. The management style and strategy adopted has led to a decline in infection rates in our community and among
our front line staff. The current COVID -19 crisis has created an opportunity to test and demonstrate our pandemic response
and control of infectious disease along with the revealed unknown potential in our community.
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