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Abstract :  Entrepreneurs  are  welcomed to  the landscaping industry,  conserving practically  and theoretically  biological
diversity in landscaping construction, although there are limited reports on corporative trials making a market with a new
logistics  system  of  native  plants  (NP)  between  landscaping  companies  and  nurserymen.  This  paper  explores  the
entrepreneurial process of a landscaping company, &ldquo;5byMidori&rdquo; for NP marketing. This paper employs a case
study design. Data are collected in interviews with the manager and designer of 5byMidori, 2 scientists, 1 organization, and 18
nurserymen,  fieldworks  at  two nurseries,  observations  of  marketing activities  in  three  years,  and texts  from published
documents about the business concept and marketing strategy with NP. These data are analyzed by qualitative methods. The
results show that NP is suitable for the vision of 5byMidori improving urban desertified environment with closer urban-rural
linkage. Professional landscaping team changes a forestry organization into NP producers conserving a large nursery of a
mountain. Multifaceted PR based on the entrepreneurial context and personal background of a landscaping venture can foster
team members&#39; businesses and help customers and users to understand the biodiversity value of the product. Wider
partnerships with existing nurserymen at other sites in many regions need socio-economic incentives and environmental
reliability. In conclusion, the entrepreneurial marketing of a landscaping company needs to add more meanings and a variety of
merits in terms of ecosystem services, as NP tends to be in academic definition and independent from the cultures like
nurseryman and forestry.
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