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Abstract : Existing academic analyses of The Beatles cover a huge array of topics. This research explores one clear but
multifaceted aspect of The Beatles: the development of their creativity. While its importance cannot be underestimated, a
thorough appraisal of the roots of the group’s individual and collective artistic blossoming deserves more attention. This paper
investigates the mechanisms that caused or enabled the group to eventually exert such an immense and long-lasting influence
on popular music and culture. It suggests that the artistic inspiration of Astrid Kirchherr during their time in Hamburg may be
much more far-reaching than has previously been credited. It further addresses the effect of the confluence of conditions and
events which essentially ‘hot-housed’ the four working-class Liverpudlians, providing them with the incentives and the means
to far exceed their apparent potential. Thirdly, it looks at the competitive nature of The Beatles, both as a group and as
individuals, and how that competitive streak sparked them to improve as musicians, songwriters, and showmen. In viewing
these triggers through the lens of creative theory, the research attempts to analyse what made The Beatles’ innovative
ascendancy so extraordinary and why creativity can be misunderstood. This then is the tale of impressionable youths from post-
war austerity Britain; the lure of an artist with strong aesthetic sensibilities in an exotic locale, the media boom of the early
1960s, the machinations of the music business, the national grief in the US following Kennedy’s assassination, and, finally the
resilience and determination of four young men who were prepared to take advantage of every opportunity to prove, and
improve, themselves -the harbingers of a new creative paradigm. This paper is part of a broader study which also examines
how their growth toward artistic maturity informs The Beatles’ significance and impact on the culture and the counterculture
during the 1960s and beyond. It will eventually combine critical textual analysis with a series of interviews of musicians, other
creatives,  and intellectuals.  These will  be conducted to advance the existing erudition and to develop a more accurate
understanding of the group’s cultural influence upon real-world individuals.
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