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Abstract : One of the main obstacles for Social Entrepreneurship is to find a business model that is financially sustainable. In
other words, the captured value generates enough cash flow to ensure business continuity and reinvestment for growth.
Providing Health Services in poor countries for the uninsured population affected by a high-cost chronical disease is not the
exception for this challenge. As a prime example, cancer has become a high impact on a global disease not only because of the
high morbidity but also of the financial impact on both the patient family and health services in underdeveloped countries.
Therefore, it is relevant to find a Social Entrepreneurship Model that provides affordable treatment for this disease while
maintaining healthy  finances  not  only  for  the  patient  but  also  for  the organization providing the treatment.  Using the
methodology  of  Constructive  Research,  this  paper  applied  a  Positive  Theory  and  four  business  models  of  Social
Entrepreneurship to a case of a Private Foundation model whose mission is to address the challenge previously described. It
was found that the Foundation analyzed, in this case, is organized as an Embedded Business Model and complies with the four
propositions of the Positive Theory considered. It is recommended for this Private Foundation to explore implementing the
Integrated Business Model to ensure more robust sustainability in the long term. It evolves as a scalable model that can attract
investors interested in contributing to expanding this initiative globally.
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