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Abstract : This research aims to study guidelines of organizing the Wat Sai Museum of Local Boats, of Ruam Sai Pattana
Community 789, Kradangnga sub-district, Bang Khon Tee district, Samut Songkram province. The procedures are to seek for
potentials and problems within the community to properly organize the said museum. The research contains methodology of
qualitative by studying from the population from Ruam Sai Pattana 789, a community that located within the area of the
museum. The sample contains 40 persons. The procedures are in-depth interview, observation, focus group by discussing ideas,
problems and the importance of the museum. After that, the information received is synthesized and analyzed. The result finds
that the local temple requires setting up the boat museum. However, there are several factors that limit the possibility which
are  the  museum manager,  resources,  exhibition  and service  and knowledge management.  These  factors  reflect  mutual
potentials and problems that lead us to seek the best solutions to set up the local boat museum. In conclusion, there are 4
issues regarding the management. First, the knowledge management should be conducted to indicate the purposes of the
museum. Second, exhibition and service should be categorized. In addition, the serviced should be assisted by local guides.
Third, the museum should employ staffs to correspond to other entities such as related authorities. Fourth is regarding location
and condition of the building. This is considered as a major factor that needs discussion from different parties. However, the
condition of the existing resource is proper. All the information is collected by field trip and interview the locals and person of
interest. Therefore, the idea is inconsistent with the community’s requirement that can proceed to real practice.
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