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Abstract : The district of Doumen, Zhuhai has a sophisticated seabass value chain. However, unlike typical Global Value Chain
(GVC) industries, the seabass value chain in Doumen is highly domestic both in terms of production and consumption. Still,
since  the  highly-industrialized  and  capital-intensive  industry  involves  many  off-farm  segments  in  both  upstream  and
downstream, this paper will be utilizing the method of value chain analysis. To be specific, the paper will concentrate on two
research goals: 1) the value chain mapping of the seabass industry, such as identifying actors in the hatchery, fish feed,
fishponds,  processing,  logistics,  and  distribution,  2)  the  SWOT analysis  of  the  seabass  industry  in  Doumen,  including
incompetence of the waste disposal, the strategy of marketing, and the supportive role of the government, etc. In general, the
seabass industry in Doumen is a sophisticated but not yet comprehensive value chain. It has achieved a lot in industrializing
aqua-food products and fostering development, but there are still improvements that could be carried out, such as upholding
environmental sustainability and promoting the brand better.
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