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Abstract : Scientists around the world and practitioners are working to identify the factors that influence the results of
technology commercialization and to propose the ideal model for the technology commercialization process. In other words, all
stakeholders of technology commercialization seek to find a formula or set of rules to succeed in commercializing technologies
in order to avoid unproductive investments. In this article, the process of commercialization technology is understood as the
process of transforming inventions into marketable products, services, and processes, or the path from the idea of using an
invention to a product that incorporates process from 1 to 9 technology readiness level (TRL). There are many publications in
the field of management literature, which are aimed at managing the commercialization process. However, there is an
apparent lack of research for communication in decision-making in the process of technology commercialization. Works were
done in the past, and the last decade's global research analysis led to the unambiguous conclusion that the methodological
framework is not mature enough to be of practical use in business. The process of technology commercialization and the
decisions made in the process should be explored in-depth. An archival analysis is performed to find insights into decision-
making communication in the process of technologies commercialization, to find out the content of technology
commercialization process: decision-making stages and participants, to analyze the internal factors of technology
commercialization, to perform their critical analysis, to analyze the concept of successful/unsuccessful technology
commercialization.
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