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Abstract : As an emerging business model, cloud computing has been initiated to satisfy the need of organizations and to push
Information Technology as a utility. The shift to the cloud has changed the way Information Technology departments are
managed traditionally and has raised many concerns for both, public and private sectors. The purpose of this study is to
investigate the possibility of cloud computing services replacing services provided traditionally by IT departments. Therefore, it
aims to 1) explore whether organizations in Oman are ready to move to the cloud; 2) identify the deciding factors leading to the
adoption or rejection of cloud computing services in Oman; and 3) provide two case studies, one for a successful Cloud
provider and another for a successful adopter. This paper is based on multiple research methods including conducting a set of
interviews with cloud service providers and current cloud users in Oman; and collecting data using questionnaires from experts
in the field and potential users of cloud services. Despite the limitation of bandwidth capacity and Internet coverage offered in
Oman that  create  a  challenge in  adopting the cloud,  it  was found that  many information technology professionals  are
encouraged to move to the cloud while few are resistant to change. The recent launch of a new Omani cloud service provider
and the entrance of other international cloud service providers in the Omani market make this research extremely valuable as
it aims to provide real-life experience as well as two case studies on the successful provision of cloud services and the
successful adoption of these services.
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