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Abstract : Misconception about design is about making a product pretty. However, the holistic approaches such as design
thinking or human-centered design could take the design from making things nice to things inspired by real people and work
with real-world limitations. Design thinking helps companies to understand not only problem area but also opportunities. It can
be used by any people from any background which provide a space for companies where employees from different departments
work together to solve the same problem. While demanding skills changing year to year into the market, previous technical
skills are commons anymore. The frontier companies in the sectors look for interactive methods to solve problems. Moreover,
the recruiter aims to understand the candidate’s design thinking skills (. The study includes a case study where a 21st century
creative services company “ATÖLYE” offers innovation transformation with design thinking to a banking company. Both
companies are located in İstanbul in Turkey. The banking company contacted with the ATÖLYE in January 2018 because they
heard design thinking in different markets and how it transformed the way of working. The transformation process had 3
phases which were basic training of teams while getting coaching from ATÖLYE’s employees, coaching training with graduates
of basic training, facilitator training. Employees built new skills while solving the banking company’s strategic problems.
ATÖLYE offered experiential learning which helped employees’ making sense of new skills and knowledge. One day workshops
were organized to create awareness about the practice of design thinking. In addition to these, a community of practice was
built to create an environment to make reflections and discuss good practice. Not only graduates from the training program
but also other employees from the company participated in the community gatherings. ATÖLYE did not train some employees
in the company.  Rather than that,  its  aim was to build a contemporary organization for the company.  This provided a
sustainable system in terms of human resources and motivation. At the beginning of 2020, employees from the first cohort in
the basic training who took coaching training and facilitator training have started to design training for different groups in the
company. They have considered what could be better in their training experience and designed new ones according to that, so
they have been using design thinking to design the design training. This is one of the outcomes which shows the impact of all
process clearly.
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