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Abstract : The case study presents the progression of a project management of Al-Shifa, a healthcare information system in
Oman. The case study describes the evolution of the implementation of a healthcare information system tailored to meet the
needs of the healthcare units under the supervision of the Ministry of Health (MOH) in Oman. A focus group methodology was
used for collecting the relevant information from the main project's stakeholders. In addition reports about the project made
available for the researchers. The case analysis is made based on the Project Management approach developed by the Project
Management Institute (PMI). The main finding that there was no formal project management approach adopted by the MOH
for the development and implementation of the herewith mentioned healthcare information system project. Furthermore, the
project had suffered a scope creep in terms of features, cost and time-schedule. The recommendations of the authors, for the
rescue of the project from its current dilemma, consist of technological, administrative and human resources development
actions.
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