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Abstract : Project complexity has been cited as one of the essential areas of project management. It can be observed from
environmental,  social,  technological,  and  organisational  viewpoints,  and  its  handling  is  critical  to  project  success.
Conceptualised in varied industries, this paper seeks to ascertain the meaning and understanding of project complexity within
the Ghanaian construction industry based on the three dimensions of complexities (faith, fact, and interaction) using experts'
opinions.  Taking the form of  a  focus group discussion,  the paper  sought  to  gain  an in-depth understanding of  project
complexity issues in Ghana’s construction industry. The method use obtained data from experts (a purposely selected group)
comprising project leaders and project management academics. The findings indicated that the experts broadly agreed with
the complexity items but offered varied reasons for their agreement. In the composite assessment of the complexity dimensions
of (faith,  fact,  and interaction),  it  emerged that there was some agreement with the complexity dimensions of fact and
interaction within Ghana’s construction industry. On the other hand, with the dimension for complexity by faith, it was noted
that the experts in Ghana’s construction construed complexity by faith, not as the absence of evidence but the evidence that
hinges on at least a member of the project team. It is expected that other researches on project complexity will focus on other
industries to enhance the knowledge of the same within the field of project management.
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