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Abstract : The purposes of this research were to study concepts and strategies of human resource development in the
automotive manufacturers and to articulate the proposals against the government about the human resource development for
automotive industry. In the present study, qualitative study was an in-depth interview in which the qualitative data were
collected from the executive or the executive of human resource division from five automotive companies - Toyota Motor
(Thailand) Co., Ltd., Nissan Motor (Thailand) Co., Ltd., Mitsubishi Motors (Thailand) Co., Ltd., Honda Automobile (Thailand)
Co., Ltd., and Suzuki Motor (Thailand) Co., Ltd. Qualitative data analysis was performed by using inter-coder agreement
technique. The research findings were as follows: The external factors included the current conditions of the automotive
industry, government’s policy related to the automotive industry, technology, labor market and human resource development
systems  of  the  country.  The  internal  factors  included  management,  productive  management,  organizational  strategies,
leadership, organizational culture and philosophy of human resource development. These factors were affected to the different
concept of human resources development -the traditional human resource development and the strategies of human resource
development. The organization focuses on human resources as intellectual capital and uses the strategies of human resource
development in all development processes. The strategies of human resource development will enhance the ability of human
resources in the organization and the country.
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