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Abstract  :  The  envisaged  paper  was  to  evaluate  the  implementation  of  training  and  development  in  a  South  African
Municipality. The paper adopted a qualitative research approach. Primary data were collected from 20 participants which were
sampled from the municipality, and data were collected by using semi-structured interviews. The main objective of the study
was to assess the reason for the implementation of training and development program by the municipality. The study revealed
that workers are helped to focus, and priority is placed on empowering employees, productivity is increased and contributing
to better team morale. The study recommended that the municipality must establish proper procedures to be followed when
selecting qualifying employees to attend the training and further use the training audit to establish the necessary training to be
offered to qualifying employees.
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